
By Thomas E. Kramer, P.E., CSP* 

In November, OSHA issued a final rule on Walking-Working Surfaces and Personal
Fall Protection Systems (29 CFR 1910 Subparts D&I). These updated regulations stand
to have a major impact on maintaining a compliant fall protection program. It is
critical to understand these new regulations, which went into effect on January 17,
2017. But, as the issued document is more than 500 pages and difficult to process, we
have provided a Top 5 list as an overview of items likely to impact the fall protection
program:

1. The clock is ticking. Several aspects of the new rule have specified compliance
dates. While one is as far out as 2036, the other dates are more urgent. For example,
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New York City’s Archaeological Finds
Featured On a New Informative Website

The New York City Landmarks Preservation Commission
(LPC) recently launched a new website with almost a million objects
dedicated to the City’s archaeological collections: New York City -
Archaeological Repository (nyc.gov/archaeology).

The Archaeological Repository is a project of the Archaeology
Department of LPC which opened in 2014 with the purpose to curate
the city’s archaeological collections and to make them accessible to
archaeologists, researchers, teachers, students, and the public.

Located at 114 West 47th Street in Manhattan, in a space donated by
The Durst Organization, the Repository currently houses hundreds
of thousands of artifacts from over 31 sites throughout the city and is
open by appointment to researchers and scholars.

As part of this project, the LPC has been working with the Museum
of the City of New York to create a comprehensive database to
make these collections available digitally to everyone.  Currently, 15
collections have been integrated into the database and can be searched
and accessed at this time.  LPC plans to include the remainder as
funding allows and will continue to add newly discovered collections
as they become available.

M/WBE Firms 
Win Bids to Build 
at City-Owned Sites

New York City Mayor Bill de
Blasio announced the selection
of eight Minority- and Women-
Owned Business Enterprise
(M/WBE) teams to lead the
construction of six new 100
percent affordable housing
developments on vacant City-
owned land. The developments
will include about 440 homes for
seniors and other New Yorkers
with a variety of income levels.
The sites are located in parts of
the Bronx, Brooklyn and Central
Harlem. “These Minority-and
Women-Owned Business
Enterprise firms are offering first-
rate projects that will serve a
diverse set of New York
communities and New Yorkers. I
congratulate them, and expect to
see important work from each of
them as we continue to work
together in the future to protect
affordability and quality of life in
all our neighborhoods,” said
Mayor Bill de Blasio.

“This is the first group of
developers to take advantage of
the City’s expanded resources for
M/WBEs through our new
innovative initiative, and to come
out of our training programs with
actual contracts for affordable
housing projects,” said Jonnel
Doris, Director of the Mayor’s
Office of Minority and Women-
Owned Business Enterprises. “We
couldn’t be more thrilled to do
business with these
entrepreneurs. It’s a big day for
the City, making clear that an
investment in M/WBEs is a
benefit to all New Yorkers.”
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Time certainly does fly, especially for busy property
or facility managers. For this exact reason it’s
important to have a good understanding of what’s
involved in the planning and execution of a
successful building envelope restoration project.
Even industry professionals with years of experience
might benefit from an outline of a project’s stages.

Inspections Phase
Having inspections or investigations performed and
comprehensive and detailed reports prepared is the
first step in any restoration project. Often, that
report is a FISP (Façade Inspection Safety
Program, formerly Local Law 11/98) report.
If the building is not part of the FISP universe, a
building envelope survey or property condition
assessment is an invaluable resource. These reports
help ownership understand what needs to be fixed,
as well as offer an approximate budget for planning
purposes. Depending on the complexities of the
building, and the time of year, a report can take
anywhere from two to six weeks to complete.

Design Phase
Design is the next step in a successful building
envelope restoration project. Depending on the
building type and existing conditions, probes might
need to be performed to determine possible
underlying causes of damage or deterioration, and
the extent of necessary repairs to the structural
elements. Typically, this process takes about six
weeks; however, if probes or additional testing are
conducted, it could take as long as 10. Additionally,
if any hazardous material testing must be
performed, more time should be anticipated.

Bidding Phase
After the design phase, ownership usually elects to
bid the project out to several contractors. Again,
depending on the size and complexity of the project,
this typically takes between two and four weeks.
Once the bids are received, the owner must select
which contractor to move forward with. Now,
depending on the owner’s decision making process,
it could take from two weeks to two months to

ENGINEER’S CORNER
Timeline of a Building Envelope Restoration Project

What’s Involved In The Planning And Execution Of Each Phase

        
     

Continued on page 4

By Kevin Duffy,  Sullivan Engineering LLC
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award the project to a bidder.

Filing & Permits Phase
If the project requires filing with any regulatory
agencies such as: the Department of Buildings
(DOB), the Department of Transportation
(DOT), the New York City Landmarks
Preservation Commission (LPC), etc., be ready to
wait up to six weeks for the expediting, review and
approval process. In spring, this might take up to eight
weeks.  It’s important to remember that a permit
cannot be pulled unless any required abatement is first
performed, or a variance allowing work in a limited
capacity is applied for.

Once the permit is approved, the project can begin;
however, depending on the size of the project, site
safety oversight might be a requirement. In general, if a
building is 14 or more stories, it will require site safety.
Having a site safety plan approved and retaining a site
safety manager can delay the process; however, the site
safety coordination and the DOB filing can often be
accomplished concurrently.

Construction Phase
Next up is the construction phase, which really depends
on the project scope and size. A project can range in
duration from a few days to a few years. It is important
to be open and honest with residents and occupants of
the building so they know how long to expect sidewalk
bridges or scaffolding to be present. Sullivan
Engineering’s current record for longest restoration
project duration is four years, while our shortest is one
week.  Those projects are outliers, as most building
envelope restoration projects can be performed in one
season, usually from March to November.

Close out Phase
The final phase in a building envelope restoration
project is project close out/DOB sign off, which
generally takes four to six weeks. This process involves
the engineer/architect of record signing off on all
required inspections, and ownership verifying the
project with the DOB.

In summary, the planning, design, regulatory filing and
contractor selection phases can take anywhere from 18
to 36 weeks. Although some of these items can be
condensed or combined to reduce this time frame, the
main point is, that it usually takes considerably longer
than most property owners anticipate.
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Timeline of a Restoration Project
Continued from page 3

After Two Decades, a New
President and CEO at the 
New York Building Congress

Carlo A. Scissura (photo-right), a lifelong
New Yorker and veteran of Brooklyn politics,
business, and economic development, has been
named President and CEO of the New York
Building Congress (NYBC). He succeeds
Richard T. Anderson (photo-center), who has
served as President of NYBC for the past 23
years and will continue to serve the organization
as a consultant with the title of President
Emeritus. 

“As President and CEO, I will work tirelessly to
meet the needs of our membership, both private
and public, assist in the continued growth of the
construction industry, and ensure that the
Building Congress remains at the forefront of
economic development, policy and legislation in
New York and beyond”, said Mr. Scissura, who
has served as President and CEO of the
Brooklyn Chamber of Commerce since
2012.

“Succeeding Dick Anderson, who has been the
face of the New York Building Congress for more
than two decades, is certainly going to be a
challenge, but we are certain that Carlo Scissura
is the ideal person to take on this role,” said
NYBC Chairman Richard Cavallaro (photo-
left).
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Property Manager:
ABS Partners Real Estate LLC

Architect:
DXA studio Architecture PLLC

Engineer:
Jason M Aptowitz Consulting

Engineer, pllc

Contractor:
Skyline Restoration Inc.

Account Executive:
Jasen geraghty

Project Manager:
Kevin Cahill

MIXED USE / LANDMARK

Façade Restoration,
Storefront, Window and

Roof Replacement

RENDERINg OF COMPLETED RESTORATION

399 West Broadway, New York, NY
The SoHo district in Lower Manhattan has a rich history defined by
architectural transformations and socioeconomic shifts. SoHo,
short for “South of Houston”, has evolved from farmland in the 18th
century, to a manufacturing and industrial center in the late 19th
century, and finally into a haven for artists and galleries in the
1960’s. Today, the high-end commercial and residential area is
largely made up of the SoHo Cast-Iron Historic District —
designated in 1973 and later expanded in 2010— which includes
over 600 buildings.

Skyline Restoration is currently working alongside DXA studio
Architecture PLLC, Jason M Aptowitz Consulting
Engineer, pllc, and property manager ABS Partners Real
Estate LLC, in restoring 399 West Broadway located on the corner
of Spring Street. The 4-story, mixed residential and commercial use
building constructed in 1880, is currently undergoing a façade,
window, and storefront restoration, as well as roof replacement.
Skyline is responsible for masonry coating removal, repairing and
repointing, along with restoring the building’s stone lintels and sills
using Cathedral Stone products. Skyline’s work also includes
replacing existing windows, storefront replacement with new steel
and glass provided by Dynamic Architectural Windows &
Doors. In addition, Skyline is repairing and replacing the
building’s flat and pitched roofs using Siplast Paradiene roofing
system, as well as reconstructing the building’s two distinct
dormers. The restoration project, which follows the New York
City Landmarks Preservation Commission (LPC) guidelines,
began in August of 2016 and it is set to be fully completed by
January of 2018.
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workers exposed to fall hazards or
those using fall protection
equipment must receive training
by May 2017.

2. Impacts to roof work. One
of the most common questions
related to roof work is: What is a
safe distance to an unprotected
roof edge? The new rule provides
some clarification to this, despite
OSHA's previous stance that
there is no safe distance. The
regulation states that work at less
than 6 feet from the roof edge
requires conventional means of
protection (guardrail, PFAS, etc.).
From 6-15 feet, the new rule
allows for a designated area for
infrequent or temporary work,
which are further defined in the
commentary section of the rule.
Similar to the construction
regulations, a warning line is also
required at 6 feet to serve as a
warning that a worker is nearing
an unprotected edge. For work
more than 15 feet from a roof
edge, the new rule states that the
employer is not required to
provide any fall protection,
provided the work is both
infrequent and temporary. In this
last case, the language allows for
the application of an
administrative control preventing
workers from getting closer than
15 feet from an unprotected edge.

3. New information for
ladders, stairs, and
guardrail. First, the new rule
includes additional approved
types: alternating tread-type
stair; combination ladders; and
mobile ladder stand platforms.
The rule also now includes
specific requirements for spiral
stairs and ship stairs. Another

major change is that ladder safety
systems will be required on
ladders for falls greater than 24
feet. The enforcement of this
requirement will start in
November 2018 for new ladders,
and every ladder will be required
to comply with this by 2036. For
guardrail, the general industry
regulations are now aligned with
the construction rules, requiring a
height of 42 inches (+/- 3 inches).
The new rule also codifies the

requirement that openings cannot
be greater than 19 inches. The
regulation also excludes the use of
chains to close access openings
and no longer allows for a
"parapet alternative" option –
where a shorter (30-inch) barrier,
such as a parapet, was allowed, as
long as it had sufficient width (18
inches).

4. Need for Competent and
Qualified Persons. The new
rule is much more specific about
the roles of Competent and
Qualified persons and indicates
distinct training and
responsibilities for personnel

with these designations. There
are specific references to the need
for a Qualified Person for the
following:

Training of workers, which•
had historically been tied to
the Competent Person
When correction or repair•
involves structural integrity
of a walking-working
surface
Inspecting knots in a•
lanyard or vertical lifeline
Annual inspection of rope•
descent anchorages
Anchorage certification•

5. Requirement for
workplace assessments. One
of the most significant
requirements provided in the new
rule is the need for the
assessment of fall hazards.
1910.132(d) now requires
workplace assessment, so
employers must do the following
to avoid non-compliance:

Determine whether hazards•
are present and, when
present, communicate to
employees, select types of
PPE to protect employees,
and ensure proper fit of
equipment.
Coordinate with other•
entities to assess hazards for
multi-employer sites.
Document the completion of•
assessments, including what
workplaces were evaluated,
who certifies that an
evaluation was performed,
and the date of the
assessment.

* Thomas E. Kramer, P.E., CSP is a
safety consultant, structural engineer
and Managing Principal of LJB Inc. -
Source: ohsonline.com
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OSHA's New Fall Protection Regulations
Continued from page 1

Construction workers on a roof.
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2016 brought to an end the Landmarks
Preservation Commission’s (LPC) “backlog”
initiative; a plan to address a group of 95 buildings
and sites that the Commission had placed on its
calendar as early as 1966 but never designated. On
December 13, the Commissioners voted
unanimously for 10 more designations bringing the
total to 27 new landmarks across the five boroughs.
Besides the 27 landmarks, the Commission removed
nearly all of the remaining buildings from the
calendar without commenting on the merits,
allowing that they could be brought back for
evaluation and consideration in the future.

The new landmarks:
• 183-195 Broadway Building, Brooklyn
• St. Barbara’s Roman Catholic Church, 138

Bleecker Street, Brooklyn
• Bowne Street Community Church, 38-01 Bowne
Street, Queens
• Brougham Cottage, 4746 Amboy Road, Staten
Island
• Lakeman House, 2286 Richmond Road, Staten
Island
• Bergdorf Goodman, 754 Fifth Avenue, Manhattan
• 412 East 85th Street House, Manhattan
• Young Men’s Christian Association (YMCA)
Building, Harlem Branch (now Jackie Robinson
YMCA Youth Center), 181 West 135th Street,
Manhattan
• Loew’s 175th Street Theater, 4140 Broadway,
Manhattan
• Excelsior Power Company Building, 33-43 Gold
Street, Manhattan.

A Happy, Healthy, Safe New Year To All!

NYC Landmarks Commission’s Latest Designations
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On  December 16th, Skyline Restoration hosted its annual holiday party at gotham Hall

(photo-above) in Manhattan. The once greenwich Savings Bank and New York City landmark

building offered the perfect setting to ring in the holiday season with colleagues, clients and

friends who enjoyed festive cocktails and delicacies with the sounds of music performed by

Stellar Mojo band (photo-right) and DJ Rykes, On The Move Events & Entertainment.
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NYCSRA’s First Charity Event Raises $20K
On December 1st, the NYC
Special Riggers
Association (NYCSRA)
kicked off the holidays by
raising almost $20,000 at its
First Annual Charity Poker
Event benefiting the NYCSRA
and the Grace Gold
Memorial Scholarship
Fund. The fundraiser held at
the Astoria World Manor was
the brainchild of Spiro
Markatos, vice president of
Accura Restoration &
Waterproofing and member of NYCSRA, which drew a crowd of 100
contractors, architects, engineers, property managers and other members
of the industry for a night of cocktails, dinner and poker. NYCSRA
President John Pantanelli thanked the sponsors and attendees and
praised the “great event” that supported charitable causes.

(L-R) Spiro Markatos, Accura Restoration &

Waterproofing; John Pantanelli, NYCSRA and Swing

Staging; Sylvester Serafin, Pratt Construction, at

the NYCSRA Charity Poker Event.
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SAVE THE DATE!
Build Safe /
Live Safe
Conference
The 2017 Build Safe |
Live Safe Conference
has been scheduled for
Wednesday, May 3,
2017. As part of the
Construction Safety
Week, the conference
offers a number of
seminars for industry
professionals, to discuss
industry trends and
highlight safe
construction operations.
For more information
visit
http://www1.nyc.gov/
site/buildings/about/
construction-safety-
week.page

RCI’s First Metro NY Chapter for 
Building Envelope Professionals

RCI, Inc., the international association of building envelope
professionals specializing in roofing, exterior wall, and
waterproofing systems, established its first Metro NY Chapter.
During the inaugural event on November 1, 2016 at Club 101 in

Manhattan, the Metro NY Chapter presented RCI’s mission, the benefits of
membership and the prospective agenda for 2017. 

The first Metro NY Chapter board consists of: 
President: Jesse Torres, RRC, RRO; Vice President: Brian Sullivan, PE;
Treasurer:  Edward Madocks Jr., RA; Secretary: Mary Molle; 
Director: John Coombe Jr., RRC, RWC, RRO

JFK Airport to Get a $10B Renovation
New York Governor Andrew Cuomo is floating an overhaul
of John F. Kennedy International Airport—a nearly
$10 billion proposal that will connect its passenger
terminals. The plan, which was announced on January 4th at

a lunch hosted by the Association for a Better New York, includes a $7
billion to $8 billion renovation of the southern Queens airport. The remaining
$2 billion is earmarked for road work aimed at easing traffic getting to and
from JFK. The goal is to have a “unified, interconnected and modern airport,”
said Dan Tishman, a vice chairman of construction giant AECOM and head
of Cuomo’s airport planning task force. (Source: Commercial Observer)
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